EDWARD TYSKI

358 Nile St e San Jose, CA 95125
(cell) 408-555-5555 e etyski@hotmail.com

SENIOR EXECUTIVE: INFORMATION TECHNOLOGY

Strategic Enterprise Solutions ¢ Emerging Technologies

Innovative IT strategist with business acumen, global perspective, and expansive breadth of expertise in enterprise
application design, development, and implementation. Experienced in both Big Five consulting and Fortune 500
technology environments. Analytical problem solver and polished communicator practiced in leading project teams
through change and challenge to attain corporate goals. Prolific author of technology white papers.

e Enterprise Architecture e Enterprise Information Management (EIM)

e Service-Oriented Architecture (SOA) e Business Intelligence / Performance Management
e Enterprise Data Management (EDM) e Business Process Improvement

e Large-Scale System Integration e (Client Relationship Management

Thunderbird Executive MBA
———————— |
PROFESSIONAL EXPERIENCE

BOSTON CONSULTING GROUP, San Jose, CA 2005- Present

International management and technology consulting firm.

Senior Architect ¢ Director, Oracle National Practice

Key driving force behind vision and implementation of major client projects ranging from $1M-$10M. Successful in
delivering client presentations that produce $1.5M/year in new deals. Direct 10-20 member project teams and hold
project P&L accountability. Represent company to industry audiences as conference speaker and white paper
author. Boost internal productivity and communications through leadership on office Improvement Team.

Project and Performance Highlights:

e Integration of Acquisitions into Centralized IT Operations. Mapped future of international healthcare
software company by creating 5-year IT plan that optimized systems of multiple acquisitions. Delivered
effective and scalable combination of platforms, technologies, tools, processes, and best practices.

e Comprehensive Data Management Strategy. Improved executive and tactical decision-making of large
regional healthcare services corporation by creating and deploying EDM and Bl roadmap that boosted data
quality through consistent data governance and by coordinating architecture.

e EDM and SOA Strategy. Designed EDM and SOA plan to meet changing business forces with agile and
proactive solutions for prioritization, resourcing, and enterprise application development.

IBM GLOBAL BUSINESS SERVICES, Dallas, TX 2002- 2005

Leading management and technology consulting firm serving Global 2000 clients.

Senior Manager, Communications & Content National Practice

Delivered strategic and tactical IT leadership for client projects, gaining extensive international experience. Managed
business and IT project portfolios, balancing resources, demand, ROI, and risk. Accountable for project budgets up to
S5M and lead project teams to successfully complete objectives. Mentored 4 IT managers.

Project and Performance Highlights:

= Business Process Engineering and Data Warehouse. Transformed UK public health agency from manual
system to data warehouse capable of supporting rapid public health emergency efforts.

e State-of-the-Art Communications and IT Security. Partnered with Lebanese Tourism Ministry to develop
plan for enhancing tourism activities through emerging technologies. Acquired second project to improve IT
operations of Lebanese Customs Processing Agency by planning enterprise, IT, and security architecture.

e Company Spin-off. Delivered flawless technology separation of T-Mobile’s 24/7 wireless operations to
Broadstreet Telecom, orchestrating server move, new technology installation, and disaster recovery plan.
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DELTA CHANGE TECHNOLOGY, Phoenix, AZ 2000- 2002

Privately held technology consulting firm.
Chief Consultant, President
Propelled start-up firm from concept to revenue generation, leveraging initial investment into thriving business.

e HIPAA-Compliant Architecture Design and System Implementation. Met patient data regulatory
requirements for Blue Cross Blue Shield organization’s enterprise applications, middleware, and data
warehouse projects.

e Project Rescue. Achieved “impossible” deadline, attaining HIPAA-compliant transactions system for
international health insurance company within 8 months by directing 225-member project team to
implement systems and middleware, and to perform business process engineering and IT reorganization.

PROTECH GLOBAL CONSULTING, INC., Atlanta, GA 1999- 2000

Technology consulting company.

Chief Technology Officer

Led technology operations through period of acquisitions and business upheavals. Advanced Microsoft and Java
consulting and product development arms, directing 30 staff and managing $40M P&L and $25M in client projects.

e IT Reorganization. Launched Meta Product Group to give product development team members sense of
ownership and pride in contributions generating 70% of company revenues.

e Cost Management. Saved time and resources by directing staff to develop reusable solution frameworks
and components for future client projects.

SYSCOM GROUP, Atlanta, GA 1997-1999

Senior Manager, Communications, Content & Commerce Practice

Gained recognition for expertise in telecom software development and system integrations / implementations,
serving as lead architect for large-scale projects. Forged corporate technology innovation strategy and carried out
international outsourcing goals. Strengthened relationships with major clients including Quest and AT&T.

MARKOFF BUSINESS SYSTEMS, INC., Durham, NC 1995- 1997

Senior Manager of Information Systems Development & Integration
Achieved breakthrough results for telecom billing and customer care projects in Sweden and the UK. Directed
software and system design and implementation, business process engineering, and enterprise data migration.

IBM, Tucson, AZ 1987-1995

Software Development Manager ¢ Systems Architect
Directed software development for network applications, including configuration management and product
enhancements. Held P&L accountability for department and supervised 25 cross-functional team members.

Career Note: also served in US Air National Guard as Electronics Specialist with Secret Security Clearance.

EDUCATION
M.S. in Computer Information Systems GEORGIA STATE UNIVERSITY, Atlanta, GA
Executive MBA THUNDERBIRD SCHOOL OF MANAGEMENT, Glendale, AZ
B.S. in Computer Science UNIVERSITY OF ARIZONA, Tucson, AZ
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